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Minutes of the Committee Meeting 

Held at 6:30 pm on 12th November 2018 

The Boardroom, 5th floor Renaissance College  

Committee 

# Name Position Present AWA 

1 Mr. Brown Jr., Harry 

Thomas 

Ex-officio 
 

AWA 

2 Mr. Tanna, Mehul 

Girishbhai 

Co-chair Present 
 

3 Ms. Tse, Yvonne Co-chair Present 
 

4 Ms. Ngai, Choi Fung, 

Phoebe 

Hon. Treasurer Present 
 

5 Mr. Lam, Tsz Fung Keith Hon. Secretary Present 
 

6 Ms Mah, Audrey Kwai Yee Parent Member 
 

AWA 

7 Ms. Davies, Bradley Stuart Teaching Staff Member Present 
 

8 Ms Wong, Pui Fong Parent Member Present 
 

9 Ms Chan, Ming Tak, Helena Parent Member Present 
 

10 Mr Cheng, Suet Fung Parent Member Present 
 

11 Ms Fung, Wing Yan 

Florence 

Parent Member Present 
 

12 Ms Shim, Miryung(Lauren) Parent Member Present 
 

13 Ms Lin, Pei-Ling(Penny) Parent Member Present 
 

14 Ms Richter, Kelly Rae Marie 

(Anderson) 

Teaching Staff Member 
 

AWA 

15 Mr. Yau, Chung Chee Senior RAPT Administrator Present 
 

16 Jamie Schmitz Head of Primary Present(sit in for 

Dr Brown) 

 

     

Minutes 

  Agenda item Discussion Action/Decision Responsible 

1 Confirmation of Minutes 

of the last meeting 

 
Confirmed   

2 Co-chairperson's report Mehul welcomed all the new RAPT members 

and asked each member to give a brief 

introduction. 
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Yvonne reported the roles and person 

responsible throughout the new year term in 

RAPT committee.  

Audrey– will be in charge of Nutriagents team 

Florence – to help in second-hand uniform 

sales  

Phoebe – continue to take on the role as the 

Treasurer for RAPT Co Ltd 

Keith – take on the role as the Secretary for 

RAPT Co Ltd 

Lauren – be responsible of Coffee Morning 

Meetings 

 

Rest of other members - to be discussed later 

in the term. 

  

3 Treasurer's report As of this date, the balance in bank account 

amounted to approx. $1,200,000. 
 

Phoebe will provide updates in every meeting 

to come. She may also send out the budget 

information for everyone’s reference if needed. 

  

4 Principal's report 
 

Jamie sit in for the meeting this evening for Dr 

Brown as he had to fly back to the States for 

urgent family reasons. He will be back to 

school on Thursday. 
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5 Administrator report Arthur reported that based on the RAPT 

membership numbers this year which is 

around 1592 families to date, RAPT Co Ltd 

should receive an income of approx. $398,000.  

Till October RAPT Co Ltd has received the 

fees from 1501 families of the school, which is 

equivalent to $375,250, this amount will be 

transferred RAPT Co Ltd by the end of this 

month. 

A cheque of $3000 will be donated to the Terry 

Fox run by RAPT Co Ltd this year.  

Arthur also reported that a record breaking of 

the second-hand uniform sales last week 

which the sales amount was $10990.  

Arthur gave an updates on the number of 

vendors applying for College Fair and it was 

noted that the number of vendors will be less 

than last year.  

 

 

6 Coffee Morning Mehul reported that only moderate number of 

parents attended the ICT coffee morning on 

the 23rd of October. 

Mehul was organizing a workshop for the year 

11 parents on the 28th November and the 

venue will be confirmed later on. 

As there have been lots of queries from the 

school parents regarding the Chinese 

curriculum lately, the committee invited both 

Natasha Williams(Head of Secondary) and 

Joanne Ferrari (Vice-principal of Primary) to 

join the meeting to share and discuss with the 

RAPT committee on how the Chinese policy 

and curriculum are designed and governed in 

RCHK under IB scheme.  Lauren also shared 

some of the parents’ concerns and 

expectations leading up to the  Coffee 

Morning Meeting with topic focuses on the 

Chinese language curriculum of the school. 
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7 Funding Request Bradley presented one funding request 

submitted by the RCHK Primary Sustainability 

Club for the purchase of custom print shirts 

which will be reusable for each member of the 

club. It was pointed out by Bradley that there 

are more members of the club than when the 

budget was set last year. Option A - green 

custom printed shirts of $39.16/ea quoted by 

the club, for 25 members, a total of $979(incl 

shipment), which is just under the budget limit 

of $1,000, however unknown quality. Option B 

with a higher quality shirt (polo shirt) which 

Bradley received an estimate from a vendor of 

approximately $70-80/ea, which are made 

from a higher quality fabric similar to the 

Black Kites polo shirts with estimate cost of 

$2,000 for 25 members.   

Voting took place after an extensive 

discussion on quality and usability of the 

shirts.  

A. Original budget limit of $1,000 for the 

shirts: 7 committee members voted 

yes 

B. An increase of budget to $2,000 for  

higher quality shirts: 2 committee 

members voted yes 

Result: Original budget limit of $1,000 for the 

requested custom print green club shirts is 

approved by the RAPT committee with the 

majority votes. Billy offered to provide some 

assistance to the club leaders in finding a few 

more options in relates to the quality of the 

shirts and quotation.  
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8 Activities Report Mehul reported the record-breaking success 

of the second-hand uniform sales last week of 

$10990.  

Mehul thanked the team particularly Florence, 

Audrey, Lauren and Teresa. 

The next second-hand uniform sales will be at 

the College Fair. Other sales date will be 

scheduled in 2019’s calendar. Penny reported 

that the baking parents have raised $10,000 

for the Terry Fox Run and will transfer the 

money to the school’s financial department 

this week. 

  

8 AOB College Fair updates by Billy/Teresa: 

Billy raised concerns on the lack of volunteers 

signed up by both the parents and students.  

  

Teresa reported that a considerable amount of 

helpers(approx. 41ppl) has signed up for the 

set up day but only little number signed up for 

the actual fair day. Teresa also requested 

some staff volunteer overseeing the Pre-love 

store, food court area, and the inflatables as 

these will require responsible personnel to 

handle the coupons and money matter. At this 

stage only two staffs have signed up for it.  

 

Bradley raised the point that there will be 

teachers who are already responsible at their 

assigned stalls such as the scout group or 

other activities during the fair.  

 

Jamie will seek way to help promote and gain 

more volunteer sign up for the fair via different 

possible channels.  

 

Teresa to send a drafted email request for 

parent volunteers to the school’s 

communication manager for it to be sent out 

to all class parents as a call for help. 
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Jamie will check and follow up with the 

communication manager if invitation of the 

College Fair to the alumni if not sent already. 

 

Jamie also invited if anyone from the 

committee would like to join the teachers 

meeting on Friday morning to promote and 

request for staff volunteer. 

 

Lauren expressed concerns about the heavy  

service hours demanded of the year 12 

students. Questions also raised during the 

meeting that the student minimum required 

service hours is unclear and is not well 

defined. Mehul/Lauren will follow up with the 

school management team and Dr Brown on 

this clarification. 

 

Yvonne raised the question on why the 

Inflatable vendor did not provide trained 

support staff to maintain the operation of the 

games during the fair day. Instead over 

$10,000 to hire 10 helpers from the company 

has to be paid in addition to the contract price. 

It is noted by Teresa that the vendor used for 

last year was closed down hence a new 

vendor was approached for this time hence 

different contract terms and conditions.  

 

Discussion on the minimum numbers of 

trained support staffs required in relation to 

health and safety, technical, insurance and 

traffic issues of each inflatable games and if 

crash course  to the volunteer on the day can 

be provided. Billy/Teresa will further clarify 

with the vendor by email. 
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Some suggested that in future if down scaling 

the numbers of inflatable games will be 

considered. 

Yvonne reported that Vitasoy does not provide 

sponsorship this year. However, there are a 

couple of new sponsorships on Fruit and 

Gelato Ice cream.  Yvonne also noted that it is 

more profitable if the drinks are sourced 

directly than inviting Swire(e.g. Coca Cola) to 

station at the Fair, however it will require more 

volunteer to help putting the drinks stall 

together. 

 

Discussion over the type and varieties of the 

raffle prizes and its target audience for future 

reference. 

 

Lauren raised the issues on the turn-around 

time of the raffle tickets by the students 

particularly secondary. 

 

Teresa gave an update on the matters 

regarding the performances on the fair day. 

 

Next committee meeting will be held at 

6:30pm on the 10th of December, 2018 at the 

Boardroom, 5/F RCHK.  
 

 

 

 

 


